
Varco Pruden Buildings

A Division of BlueScope Buildings North America

Subsidiary of BlueScope Steel Limited- Australia

The Total  Building System Solution

For Pre -Engineered Steel Buildings

The Ultimate Building Solution



Destination India !



What does Varco Pruden Buildings provide?

Total Building Systems Solution for the 

Design & Manufacture of Commercial  & Low Rise

Pre-engineered Steel Buildings 

From Customer Concept to Building Construction !

1.Customer provides drawings and building specifications

2. VP value engineers building using proprietary software

3.  VP manufacturers buildings to meet customerôs design

4. Provides drawings and services for building construction



VP Corporate Office 
Memphis, Tennessee



Varco Pruden Buildings

A Division of BlueScope Buildings of North America

Subsidiary of BlueScope Steel Limited- Australia

VP Buildings ééééééééééé.

a Over 60 years of Pre-engineered Building design and 
manufacturing experience 

a Exports VP Building solutions to over 80 countries

a Proprietary custom software to meet customerôs building needs

a Value engineering to ensure cost efficiency

a Ten manufacturing locations in the U.S. that provide PEB designs

a Construction Technicians to assist in building erection

a Works closely with freight forwarders to ensure timely delivery

a Project managers that works closely with our clients during the 
engineering/design phase to provide ñsingleò contact for the 
customer to ensure prompt responsiveness





Varco Pruden Buildings

A Division of BlueScope Buildings of North America

VP manufactures:

Manufacturing

Schools

Churches

Aircraft Hangars

Offices

Warehouses

Retail Stores

Utilities and Power

Government and Institutional Buildings





When you think of  

Varco Pruden Buildingsé..

Think International !



VP International:

VP Licensees

VP Exports

VP Builders



VP International Exports 

VP has shipped buildings to:
Anguilla Germany Saipan

Antigua Greece Saudi Arabia

Argentina Guam Scotland

Aruba Haiti Singapore

Austria Hong Kong South Korea

Azores Iceland Spain

Bahamas Israel Sri Lanka

Bahrain Japan St. Croix

Belgium Kazakhstan St. John

Belize Korea St. Kitts

Bermuda Kosrae St. Martin

Bonaire Kuwait St. Thomas

Brazil Macau Sudan

Brunei Mexico Syria

Cambodia Morocco Tahiti

Chile Myanmar Taiwan

Cocos Island Nigeria Thailand

Columbia Oman Tortola

Costa Rica Peru Trinidad

Curacao Philippines Turks and Caicos

Dominica Pohnpei United Arab Emirates

Dominican Republic Puerto Rico United Kingdom

Egypt Qatar Uruguay

Ethiopia Russia Vietnam



Varco Pruden International Builders

8/20/10

Puerto Rico

Dominican Republic

Haiti

Romania

Tanzania

Iceland

 Trinidad and Tobago
 Micronesia (Guam)

Bahamas



Varco Pruden International

http://www.theodora.com/flags/mexico_flags.html
http://www.theodora.com/flags/united_states_flag.html


VP International Licensees

ÁLocation Company Name Year Started

ÁKorea Dongbu Steel 1995

ÁBrazil Medabil VP 1996

ÁMexico IMSA Bldg. Systems 1998

ÁChile Chile VP 1998

Á India Phenix Varco Pruden 2006





India Case Study  - The Partner Selection Strategy
1. Identify potential candidates - Selecting the ñright partnerò is primary for success!

2. Perform in depth research analysis 

a. Candidate completes Questionnaire

b. Pro forma financial analysis

c.  Financial and legal background check

d. Identify cultural differences and ensure positive relationships are maintained

e. Utilize the Department of Commerce resources

3. Visit candidates locations and establish relationships with all personnel levels

4. Evaluate candidate information ïDue diligence is imperative to select the ñright partnerò

5. Complete agreement negotiations phase ïensure key reporting elements are included in contracts

6. Develop implementation plan including equipment/facility selection and training schedule

7. Establishing and maintaining regular communications is critical for success

8. Implement start-up plan ensuring continual ñfeedbackò via observations and report information

9. At start-up the business just begins, so accelerate efforts as the race for business success starts 

10. Support the business by being available and involved via visits, oversight, and report analysis



India -Implementation  Timeline

1. Partner evaluation ɀ6 months

2. Research analysis ɀ3 months

3. Contact Negotiations ɀ5 months

4. Implementation planning ɀ3 months

5. Implementation 18 months

A.  Plant start-up  - 11 months

B.  Construction support ɀ2 months

C.  Technical training ɀ4 months

6.   Continuing support ɀOngoing



Phenix VP Successful Outcomes in India

1. Successful operation start-up in 12 months

2. Leader in Pre-Engineered Buildings Supply in India

3. -ÁÔÅÒÉÁÌ 3ÕÐÐÌÉÅÒ ÆÏÒ 4ÁÔÁ Ȱ.ÁÎÏȱ ÁÕÔÏ ÐÒÏÊÅÃÔ ÉÎ )ÎÄÉÁ

4. Established strong relationships with Essar Group in India

5. Established sales offices in all areas of India

6. Substantial growth achieved in  3 years of operations



Phenix Varco Pruden Manufacturing Plant

Ahmedabad, Gujarat - India



JUST SOME OF VP½S ³³³³³³.

Ultimate Building Solutions!



Distribution Center



Manufacturing



Industrial



Commercial



Aircraft Hangar


